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1. 2025 Budget Transfers

Item 

From 
Account 
Number Description 

To 
Account 
Number Description Amount Description 

1 A1620.1 
Buildings Town Hall -
Salaries part time A1620.4 

Buildings Town Hall -
Electricity $5,988.92 

Reallocate 
budget 

2 DA5130.2 

Highway Machinery -
Equipment and capital 
expenditures DA5130.4 

Highway Machinery – 
Automotive supplies and 
repair $15,000.00 

Reallocate 
budget 

2. 2025 Budget Amendments

Item 

From 
Account 
Number Description 

To 
Account 
Number Description Amount Description 

1 A2550 
Building and Alteration 
Permits – Commercial A1620.2 

Buildings Town Hall – 
Equipment and capital 
expenditures $50,000.00 

Paving 
parking lot 

2 A2550 
Building and Alteration 
Permits – Commercial A1315.4 

Comptroller – Contractual 
expenditures  $51,495.00 

Accounting 
system 
upgrade  

3 A5990.0 Appropriated Fund Balance A9950.2 
Transfer to Capital Projects 
– Equipment (Fund 449) $195,222.00 

Transfer to 
Snook Kill 
Fishing 
Access 

4 H5031.0 
Transfer from General 
Fund (Fund 100) H7142.2 

Snook Kill Fishing Access 
– Equipment and capital
outlays $195,222.00 

Transfer 
from 
General 
Fund 

5 H5112.2 

Permanent Improvements – 
Equipment and capital 
outlays H4597 

Transportation Capital 
Projects $317,875.00 

Loudon Rd. 
Culvert  
(Fund 453) 

6 DA2665 Sale of Equipment DA5130.4 
Automotive supplies and 
repairs $12,000.00 

Increase 
budget 

7 DA2680 Insurance recoveries DA5130.4 
Automotive supplies and 
repairs $8,000.00 

Increase 
budget 

Continued 
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3. Personnel
a. Melissa Miller has resigned from the position of Assessment Clerk effective October 20, 2025. The

Board is requested to accept Melissa’s resignation.

b. Wayne Luce, Dog Control Officer, has submitted his letter of resignation, effective November 4, 2025.
The Board is requested to accept Wayne’s resignation.

c. Richard Benoit resigned from the position of part-time cleaner on October 25.  The Board is requested
to accept Richard’s resignation.

d. Susan Baldwin, Town Clerk, is requesting to attend regional training for the New York State Town
Clerks Association from December 13 – December 15.  Board approval is required as the meeting is in
Corning NY and requires overnight travel.




